
 
 

York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

Infrastructure Programme Board 

 

Minutes of the Meeting held on 17th September 2015 

At 2.00pm at Exhibition Room, Innovation Centre, York Science Park, University of York. 

 

Attendees:- 

David Dickson (Chair) DD YNYER LEP Board 
Cllr Rebecca Burnett RB Harrogate Borough Council 
Cllr Yvonne Peacock YP Richmondshire District Council 
Cllr Linda Cowling LC Ryedale District Council 
Cllr Ian Gillies IG City of York Council 
Andrew Scott AS North York Moors and Yorkshire Dales National Park Authorities 
 

In Attendance:- 

Andrew Leeming AL YNYER LEP Secretariat  
Julian Rudd JR YNYER LEP Secretariat  
David Smurthwaite DS YNYER LEP Secretariat 
Alex Richards AR Scarborough Borough Council 
Keith Dawson KD Selby District Council 
 

Apologies:- 

Cllr Peter Wilkinson PW Hambleton District Council 
Cllr Derek Bastiman DB Scarborough Borough Council 
Cllr Richard Foster RF Craven District Council 
Cllr Chris Metcalfe CM North Yorkshire County Council 
Cllr Jane Evison JE East Riding of Yorkshire Council 
 

012 - Welcome and Introductions 

DD as Chair welcomed everyone to the Board. 

 

013 – Item 1 - Minutes of the last meeting held on the 4th June 2015 

The minutes of the last meeting held on the 4th June were agreed. All matters arising will be 

picked up within the subsequent reports. 

 

014 - Item 2 - Infrastructure Programme Board Terms of Reference. 

Considered: 

 A draft version of the Programme Board Terms of Reference was presented by AL. The Board 

were asked to consider this draft and forward any comments so that a final set of Terms can 

be agreed prior to the next Board meeting. 

Initial amendment to include changes to paragraph 2.1 Scope of Membership to add ‘a 

Member representing the two National Park Authorities’. 



Resolved: 

That Local Authorities provide confirmation of their representative, if they haven’t already 

done so. 

That the Members of the Infrastructure Programme Board forward any further comments 

on the terms of reference to AL by Friday 2nd October 2015. 

That a final version of the Terms of Reference for this Board will be circulated for 

agreement.  

 

015 - Item 3 – Overview, Progress and Performance Report. 

Considered: 

A report presented by AL that set out the progress to date on the delivery and performance 

of the Infrastructure Plan. Highlighting progress made towards the delivery of the projects, 

any potential risks and any actions needed to ensure the programme is delivered 

successfully. 

 

It was noted that: 

 The past three months has seen a great deal of progress in the delivery of this part of 

the Growth Deal, including the start on site of Newlands Bridge and the Skipton Flood 

Alleviation schemes.  

 The Catterick road improvement scheme is scheduled to start in January 2017. 

 The ‘at risk’ projects remain the three large housing sites all of which will be discussed 

further under the next item. 

 

 Resolved:- 

That the Infrastructure Programme Board notes the progress to date in the development 

of the Growth Deal infrastructure projects.  

 

016 - Item 4: Specific Project Reports with Recommendations:- 

 Considered: 

 The following project specific reports. 

 

 Resolved: 

See Items 4a to 4d. 

 

017 - Item 4a: North Northallerton   

Considered: 
A report presented by AL from the LEP Secretariat summarising the proposed development 
at North Northallerton. Local Growth Funding is requested to contribute towards the 
abnormal costs of providing a link road across the site including a bridge across a rail line. A 
full business plan was submitted to the LEP by the applicant, Hambleton District Council, at 
the end of July. This has been fully assessed, the outcome of which formed part of the 
report. 
The report highlighted the strength of this proposal in terms of strategic fit and in terms of 
value for money. Further analysis is required regarding the viability reports and a number of 
conditions should be placed on any funding approval.  

 
Resolved: 
That the Infrastructure Programme Board gives approval of £6m Local Growth Funding 
(£1m for 2015/16 and £5m for 2016/17) subject to the following conditions:- 



 That further assessment of the viability report is undertaken once final affordable 

housing levels are known. Any funding agreement would be dependent on a 

satisfactory appraisal/due diligence of the final viability report; 

 That an overage arrangement is put in place to ensure that any funding offered by the 

LEP is recoverable if the scheme values are not as predicted, the terms of which will 

need to be agreed; 

 That written clarification of the matched funding and CIL arrangements is received; 

 That clarification of the delivery mechanism for the project is provided; 

 That the state aid statement provided by the applicant has been assessed by the LEPs 

accountable Body as satisfactory;  

 That planning permission and other agreements, in particular the supplementary 

agreement from HDC to the DevCo, must be in place before the LGF funding 

agreement is issued; 

 That all outstanding issues are addressed by December 2015 to enable a start early 

2016 

The final sign off delegated to the Chair of this Infrastructure Programme Board on 

satisfaction of the conditions set out above being met. 

 

018 - Item 4b: Selby Olympia Park 

Considered: 
A report on the Olympia Park project presented by JR from the LEP Secretariat.  The Olympia 

Park project involves the provision of infrastructure and site improvement to help to deliver 

a high quality mix of housing and employment land on a brownfield site, close to Selby town 

centre. These include an access road from the A63, a new bridge over the Leeds-Hull railway 

line, highways works (including raising Barlby Road), utilities costs, site remediation and 

preparation. The scheme will also radically improve the image of the town as the approach 

to Selby town centre is currently blighted by this former industrial site. 

 

The report indicated that this was a three-way funding package involving the Homes and 

Communities Agency (HCA), Leeds City Region and ourselves. The HCA are leading on behalf 

of the other partners on the due diligence and project appraisal. 

 
The development of this project has moved on significantly over the past few months and 
subject to conditions it was recommended for approval to the Board. 

  
 Declaration of interest - Keith Dawson from Selby District Council. 
  

Resolved: 
That the Infrastructure Programme Board gives approval of £8m Local Growth Funding 
(£2.4m 2015/16, £5.6 during 2016/17 and 2017/18 (currently expected to be £3m on 16/17 
and £2.6m in 17/18)). This funding agreed as a loan subject to the following conditions: 

 Commencement of site works to provide new bridge and highway within 90 days of 31 
March 2016 

 Keepmoat/Home Group to identify infrastructure delivery milestones in a delivery 
plan to be finalised with the 3 funders. Failure to meet milestones within the agreed 
plan will be a default under the loan agreement 

 Finalisation of interest rate (circa 3-3.5%) between the 3 funders and the developers. 

 Confirmation of Home Housing Group as development partner. 



 Parent company guarantee to be provided in accordance with the needs of the 3 
funders (expected to be for the period of infrastructure works (up to 18 months from 
31 March 2016)). 

 Loan repayment mechanism to include  minimum build completion milestones to 
incentivise development and give a minimum loan repayment across the period of the 
loan 

 That planning permission (reserved matters) and other approvals necessary statutory 
approvals are a condition precedent for drawdown of funding. 

 Loan agreements and intercreditor arrangements are agreed by the 3 public sector 
funding partners. 

That the final sign off for this allocation of LGF be delegated to the Chair of this 
infrastructure Board on satisfaction of the conditions set out above being met. 

 
019 - Item 4c: Middle Deepdale, Scarborough  

Considered: 

A report on the Middle Deepdale project was presented by JR to the Board. The Middle 

Deepdale development project is situated across two housing land allocations around three 

miles south of the centre of Scarborough and immediately north of the village of Eastfield. 

The project involves a contribution towards the costs of the initial access road to the Middle 

Deepdale development site. 

The report and presentation set out how the outstanding issues from the previous meeting 

had been addressed to the point of recommending funding approval at this meeting. 

 

Declaration of interest – Alex Richards from Scarborough Borough Council 

 

Resolved:- 

That the Infrastructure Programme Board give approval of £2.3m of Local Growth Funding 

(grant with overage and clawback agreement) for 2015/16 subject to the following 

conditions:  

 Approval of Webtag / highways assessment of transport investment.  

 Agreement of overage and clawback mechanisms and timescales to re-pay the LGF 

grant should the site prove to be financially viable over the long term.  

 The LGF award is dependent on either the award of LSIF, which would fund the 

strategic link road and bridge, or that other conditions are met that provide the 

necessary safeguards regarding delivery of the link road.  

 Independent valuer confirmation that the proposed purchase price of the site from 

Scarborough Borough Council achieves best consideration and the Market Economy 

Vendor Principle (MEVP) has been adhered to.  

 That necessary statutory approvals are a condition precedent for the drawdown of 

funding, which should commence by 31 March 2016.  

 Final confirmation that state aid regulations are fully adhered to under the proposed 

business case and funding and legal agreements.  

 The Business Plan is updated to reflect the variation in roles and land ownership, 

together with agreed overage and clawback approach and land deal.  

It is proposed that the final sign off for this allocation of LGF be delegated to the Chair of 

this Infrastructure Board on satisfaction of the conditions set out above being met. 

 

020 - Item 4d Malton Agri-Business Park  

Considered:- 



A report on the Malton Agri Business Park project presented by AL. The project involves the 

provision of local infrastructure to facilitate private investment in a major new employment 

development opportunity in Ryedale.  The development will provide a new business and 

technology park, a separate agri-business park, and incorporate a new purpose-built 

livestock market facility. 

 

This project has been brought forward from future years as it is ready to go and is able to 

take up any potential slippage from this year’s allocation.   

 

The report set out the outcome of the project appraisal, proposing a recommendation to the 

Board for grant approval subject to confirmation on a couple of outstanding issues. 

 

Declaration of Interest –  Linda Cowling from Ryedale District Council 

    Julian Rudd from Ryedale District Council 

 

Resolved: 

That the Infrastructure Programme Board give approval of £2.1m of Local Growth Funding 

subject to the following:  

 Satisfactory state aid compliance and Company checks 

 Confirmation that all planning/highway agreements are in place. 

 Satisfactory highways assessment 

 Agreement to the profile of funding once a confirmed start date and schedule of works 
is provided. 

 

021 - Item 5: Growth Plans – developing a project Pipeline 

Considered:- 

A presentation made by DS from the LEP Secretariat that set out the progress in developing 

future pipeline projects and  

 

Resolved:- 

That the Infrastructure Programme Board:- 

 Note the approach being taken for the development of a pipeline of infrastructure 
projects across the LEP area, that have potential to enable local economic growth;  

 Further discussions are held with Local Authority partners to develop the pipeline of 
projects, including the setting out of the criteria for priorities for any potential future 
proposals. This being done within the context of the anticipated third round of Local 
Growth Fund, which is expected to proceed before the end of 2015. 

 

022 - Item 6: Schedule for Future Meetings 

Considered:- 

A set of future meetings was presented. 

 

Resolved:- 

That the dates of future meetings noted. 

That an Extra meeting may be held in November dependent on any announcements on 

future growth deals.  

That a date for the March meeting is set and circulated. 

 

This meeting concluded at 15:45 


